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Annual General Meeting

9 September 2024 from 6.30 - 8pm

Arbury Community Centre and online (meet.google.com/pky-axjb-knh)

Meeting Agenda:
Welcome
Approval of 2023 AGM Minutes
Financial report
2024 Carnival report (stalls, arena & procession)
Election of 2025 officers

2025 Carnival plans


http://meet.google.com/pky-axjb-knh

Meeting Minutes

Attendance

Stephen Doel (Chair), Paula Carter, Edward Imhagwe, Jack Carter, Helen Starkswood, Carol
Brown-Leonardi, Christine Cowling-Jones, Sylvia Tucker

Approval of 2023 AGM Minutes

Stephen expressed thanks to the 2023 Committee, both for the quality of handover of
materials and information to the new committee and for their work in sourcing new
committee members.

Carol Brown-Leonardi proposed the minutes were accepted as an accurate record, and this
was seconded by Edward Imhagwe. The minutes were approved.

Financial report

Paula Carter presented the financial report (see Appendix 1). Following some new donations
and fundraising, there was a small surplus which will be added to funds for investment into
the 2025 Carnival.

2024 Carnival report (stalls, arena & procession)

Edward Imhagwe was pleased to confirm that all stalls plots were occupied. There were 50
community stalls with a good range of local organisations represented. 13 Trader stalls with
an improved mix of eating options from 2023, and the 2 large fairs. This resulted in an
increase in income from stalls over 2023. Moving to online payment helped streamline the
booking process this year, and further improvements can be made here for 2025.

Helen Starkswood said there were some teething problems with 2 new committee members
managing the Arena, but the day itself went well with lots of people watching the various
acts. The extended involvement of JezO was a success, and the closing act (Sugarbeat)
was very good. Learnings from this year will be applied to 2025, including using a Google
Form to manage applications to participate in the Arena, better use of the rope for managing
access to the Arena, and better communication of any last minute changes to acts.

The changes to the start of the Procession, located on Nuns Way with an archway and
activities were well received. However, the number of participating groups continues to
reduce. Reversing this decline will be a particular focus for 2025, in particular working more
closely with local schools and community groups.



Election of 2025 officers

People from the existing committee and the local community were invited to apply for each
role before this meeting. All applications were reviewed at the AGM. Each Elected Officer
had a Proposer and a Seconder, and was unanimously accepted by those present at the
meeting.

The elected Officers for each role in the committee are set out in Appendix 2. This includes
welcoming 3 new members to the committee (Sylvia Tucker, Thomas Norman and Amber
Christou) and 2 new roles (Primary School Liaison Officer and Secondary Schools Liaison
Officer).

Whilst the Committee is quorate, future applications for Procession Management and
Logistics will continue to be considered.

2025 Carnival plans

Stephen Doel set out 4 key changes the Committee plan to introduce for the 2025 Carnival.
These are based on the Committee’s learnings and feedback received from those attending
this year’s event:

1. Bring back floats and make the parade a big event again

2. Provide cheaper options for fairground and food

3. Provide opportunities for teenagers to be more involved

4. Start planning earlier, and engage and get more input from community groups,

schools and fairgrounds.

With no other matters arising, the meeting closed.



Appendix 1 - Finance Report

Following a very useful and informative meeting with the previous Treasurer, | was able to
pick up and follow the routine, to some extent which she had used.

We started with a reasonable balance but, we were a new committee, with lot of ideas all of
which meant spending money, and | was able, with the support of our Chair, Stephen, to
successfully apply for and win a grant from the Cambridge City Council, for which we are
incredibly thankful..

By working closely with the Chair and Stalls Manager, we were able to set up a form online
which meant | could reconcile payments as they arrived. The only cash payments on the
day due was from one fairground, one large food outlet and a community stall, most of which
were dealt with via our payment software.

As a Committee we had agreed that we would prefer to be as cashless as possible and
having looked into various payment software systems, we were happy to pay the additional
fees to make life much easier, both before and during the main event. The idea of being
cashless did cause a problem for a couple of people, but we were able to get things sorted
out for them.

Despite our initial concerns with the Council pushing us to use a third party to assist with
traffic management etc, this proved to be incredibly well received and also meant that it
saved money in areas such as hire of radios etc as they provide them for us.

We not only gained funds successfully from Cambridge City Council but we also received
sizeable donations from both Science Lodge Freemasons and Gracechurch. The Ship
public house also had a ‘name the teddy’ and donated the income from that to use as well.

We have also been supported by Budgens at Arbury Court who provided drinks and nibbles
for our Poster competition evening and also supplied vouchers for all volunteers to go over
to get free lunch.

We had a feedback form on the day of the Carnival and there was a few prizes to win, a box
of fruit from Les Ward at Arbury Court, a meal for two from The Ship, a box of dried goods
from Daily Bread and a gift voucher from Tesco, courtesy of Tesco Express on Campkin
Road.

We also continued the agreement with the bar whereby we invoiced them, following the
event, for a percentage of their income. Although it was very slightly down on last year, we
can reconsider the positioning of their bar for the forthcoming Carnival in 2025

We also made some changes to the beginning of the procession, guided by Phoenix, it
meant that we had a bigger splash at the beginning of the event which seemed to go down
very well and although cost a little more, it was well worth doing.

The accounts can now be closed for the 2024 Carnival and thoughts are already being
suggested for improvements for 2025.



All of this has left the Carnival with a healthy balance going forward. However, with plans
already being considered the 50 Anniversary of the Carnival, we have already spoken
about making small changes towards The Big One which will, obviously mean higher
spending for the foreseeable future. This means that the possibility of events other than the
Carnival, during the year, could help to fund some of the plans being spoken of already.

Recommendations

e A review of the software payment system to ensure we are getting the best, ie least

fees is necessary.

Looking at other potential events, means looks at other potential funding sources.
A closer relationship with the schools/Kettles Yard, could result in us coaxing some of
the schools to join us and could result in additional space at the Community Centre,

again additional costs.

e There were a few ‘blips’ initially with the booking form which need to be continually
reviewed to ensure that payments are being made without too much difficulty for
those wanting to book spaces

Appendix 2 - Election of Officers

Role

Elected Officer

Proposer/seconder

Chair

Stephen Doel

Treasurer (Finance & Logistics)

Paula Carter

Christine Cowling-Jones /
Helen Starkwood

Stalls Management

Eddie Imhagwe (Team Lead)

Carol Leonardi

Amber Christou

Paula Carter /
Jack Carter

Arena & Procession
Management

Helen Starkswood

Christine Cowling-Jones

Naana Wilson-Njenou (Procession)

Edward Imhagwe /
Stephen Doel

Local Schools Liaison

Paula Carter (Team Lead)

Thomas Norman (Primary Schools)

Sylvia Tucker (Secondary Schools)

Helen Starkwood /
Edward Imhagwe

Publicity & Social Media Officer

Jack Carter

Website Manager

Eddie Imhagwe

Committee Member

Neil Taylor

Christine Cowling-Jones /
Helen Starkwood




